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Project fact sheet No 11

Review of Mission and Ministry Teams in the Diocese of Ely

We plan to produce a publication which will describe, evaluate and discuss the stories of developing leadership for mission in local ministry teams in the diocese of Ely.   This will draw upon the learning which emerged from the Leadership Development Programme for incumbents which we ran from January to July 2007, in collaboration with the Grubb Institute.  Work on the themes and issues will be integrated into the third term of the 2007-08 ‘Sharing in God’s Mission’ programme for incumbents and local ministry teams.  The aim of both these programmes is for church leaders to become more effective in enabling the local church in its participation in God’s mission in the community. In the final phase of the project (from September 2008 to summer 2009) we plan to do further evaluative research to explore what increasing effectiveness means in different contexts, and to write this up in a way which integrates narrative and analysis.

· A step change in senior leadership in the diocese of Ely has been taking place 

since the publication and adoption of a report called ‘All Good Gifts’ (2002) which has been adopted by the Bishop’s Council and Diocesan Synod as a strategy for mission and ministry.  The work of the Council for Ministerial and Adult Learning [CMAL] (which includes our work on developing leadership for mission) is part of the ongoing implementation of that strategy, within a Council for Mission and Ministry. [CMM]  The latter is chaired by the suffragan bishop as a major expression of his delegated responsibility for leadership of the strategy.  CMM, CMAL and a Mission Advisory Group have all been formed since 2002 to enable the implementation and development of the strategy.

· The diocese has matched its own commitment to strategic leadership in relation to 

mission and ministry, by encouraging a similar strategic orientation in the local church.  All parishes in the diocese are asked to work at what it means to see themselves as ‘mission communities’ and an expectation has been adopted that mission and ministry will be undertaken collaboratively through local ministry teams.

· Key themes that have emerged (of which there were examples in the 2007 

Leadership Development Programme) include: facilitatory leadership; the integration of prior management experience into a church leadership role; leaders’ self-awareness and ability to analyse and reflect; the importance of the context in which the church is set and which it serves.

· We see that the learning which will continue to emerge from this project will be 

transferable since the desire to become more effective in mission and to promote collaborative ministry and leadership is something shared increasingly widely across the churches.

· This project rests upon a longer-term attempt at cultural change within the life of 

the diocese.  The senior leadership of the diocese have the twin aims of a collaborative approach to mission and ministry at the forefront of their work.  The commission which produced the ‘All Good Gifts’ report and the structures which take the strategy forward are led by the suffragan bishop. Our archdeacons are involved structurally and in the ‘Sharing in God’s Mission’ programme (phase 2) and in other aspects of the implementation of the strategy.  It would probably be better to describe this as ‘integral’, rather than ‘non-negotiable’ involvement by the senior team.

· Before this present project the diocese needed to raise up vocations to (for us) 

new forms of authorised lay ministry, to give an initial impetus to the strategic aim of forming local ministry teams.  Between 2005 to 2007 140 people have been trained and authorised for seven different ministries, from almost half the benefice units in the diocese. Three quarters of the benefice units already have lay people in leadership positions, including nearly 200 Readers.  The training provision in the diocese will continue to seek to enable the effectiveness of this leadership resource in mission and ministry.

· The project itself will be a major means of evaluation, enabling us to clarify the 

learning about leadership for mission in our local and diocesan contexts.  A process of evaluation is part of the design of phases 1 and 2, and it will be a major part of phase 3 to design an appropriate qualitative evaluation process, for the sake of participants and other local ministry teams in the diocese, the continuing refinement of our programmes and for sharing with wider constituencies.

· We see theology as integral to the diocesan strategy, to the training programmes 

we are designing and to this project.  We are seeking to promote leadership that is strategic because it is a practical expression of participating in God’s mission in the world.  How taking up the leadership role embodies experience of the living God active in the world is one of the four core aspects of the frame of reference of our Leadership Development Programme.  Our ‘Sharing in God’s Mission’ programme is built on the assumption that learning and worshipping together are themselves a participation in the mission of God.  Further reflection deepens theology but does not bring it into account for the first time.  Given our commitment to theology through experience, a major means of theological reflection in this project will make use of narrative, complemented by additional analysis and insight, aiming for more effective participation in God’s mission.
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