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Project fact sheet No 9

Review of Clergy Leadership         Programme in the Diocese of Chelmsford

The diocese has run seven in-house Clergy Leadership Programme based on The Leadership Institute’s material since 2001. The post-course evaluations have always been positive and the programme enjoys a good reputation. We now want to evaluate the long-term value of the programme for the participants, their parishes and the diocese in order to determine how CLP should be developed in the future. We are more interested in qualitative factors, such as self-satisfaction, motivation, relationships, and effectiveness in the parish – especially with regard to leadership processes, mission and collaboration. The planned approach is to use a mixture of questionnaires and in-depth interviews with a sample of participants. We intend to commission Revd Tim Marks to do the work under our direction. Tim is familiar with CLP and the diocese (but works independently from Malvern) and his skills in coaching and facilitation will be helpful.

About half our Bishop’s Staff Team have completed TLI’s Senior Leadership Programme and we have recognised our need to improve our team working and leadership for the diocese. This began with inviting an external observer to a normal residential meeting and than to holding an additional 4 day residential with two facilitators in August 2006. This has been very beneficial and we are planning two further staff development residentials in 2008. The first will again make use of external facilitation over three days. This will reform the team following the appointment of a new archdeacon in September 2007 and build on the work we began last year. The second, will be a five day residential in October looking at more strategic issues, which may not require external facilitation. We are applying for FCL support for the first of these events only.

Both aspects of this application fit with FCL’s Grant Guidelines. The first is an evaluation of leadership training which will be of benefit more widely than the Diocese of Chelmsford and the second will develop senior strategic leaders.
We will be pleased to make the results of the CLP evaluation public as this will benefit other dioceses who are running the programme. It will not be possible to publicise the content of the work done among the Bishop’s Staff as much will be confidential and personal. However, we are willing for the existence of our work to be made know as well as the processes and facilitation used. Some discussion after the event with FCL’s Director might be a helpful way of sharing good practice in this area.

Strategic support from our core funding
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