Flipchart notes from Ushaw
What works?

The Action Learning Sets/Cohorts are a forum for sharing with trust/safety

It is important to train and appoint facilitators and set up systems which command respect and develop an atmosphere of appropriate humility/humanity where vulnerability can be shared

There is a need to be clear about whose course it is – for clergy only or for lay leaders also.

Lead by – example/observing/reflecting
Strategic change in diocesan policy

Inclusivity of mandatory stance

Learning from other spheres and disciplines

What’s prevented leadership development?
Not modeling leadership virtues

Lack of professional definition

Lack of strategy/resource alignment

Misrepresenting related terms – servant/servile – leadership/management/administration

What shared leadership really entails – ‘doing with’ not ‘doing to’

Understanding that enabling leadership is a ‘both sides’ issue

Sharing and making cuts entails – risk and loss as well as gain

Other methods and theological approaches

Structural change 

Talk to the young

Use of the older ‘presbyter’ to offer experience and to work on unblocking blockages
Recognition of the significance of gender in leadership – and in a cultural context of church

The need to continue to question the ‘received’ Anglican model.

Other issues

An exploration of the place of authority and power is leadership – what is the role of the bishop who participates as well as invites in these schemes?

Conflict needs further unpacking in how the topics in the Action Learning Sets/Cohorts is examined

How much diocesan development is needed before a programme can begin?
