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Discussion Group Notes

What works in your experience of clergy leadership training?
Respect; Hospitality; Permission; Generosity of Spirit; Opportunities for growth
Forming peer groups. The establishment of a ‘Pastoral Covenant’
Being valued/invested in by diocese
Attendees as role models
Discovering ‘Soul Friends’ – the agreement ‘to be there for each other’
Top level buy-in ( by Bishops) demonstrates confidence
Being physically ‘taken away’ in terms of location and cosseting

Developing your own leadership – no one way

Developing confidence

Paying attention to the experience

Solid content – but good enough

Encountering and understanding yourself and coming to terms with it

Balance of off and on the job – learning transfer/interaction

Surfacing gifts
The significance of a prayerful structure and the sense of loss when it is absent

Discovering alternative ways to skin a cat!
What has prevented development in your situation?
The structural incoherence of the Church

Inappropriate ‘getting in the way’ - of bishops. Confidentiality etc.
Lack of sharing, failure to build up trust
Tension between being a manager and being a pastor

Dissonance between rhetoric and the realities of ministerial life

Lack of understanding of different approaches to learning

No programmes will fit all – but can there be a blueprint?
Waiting until its perfect
The need to give time for personal development while acquiring new skills
‘Flat’ atmosphere of current C of E
Can the diocese allow time for development?
Leadership ‘success’ criteria in the Church at odds with the gospel message?

Confusion about what leadership is needed; leaders or leadership?

Where is leadership most critical?

Perception of costs as a barrier – need they be expensive?

Squandering resource eg. Lay gifts and skills
Leadership not in the lexicon

This isn’t ‘normal’ yet.

Are there other methods and other theological approaches?
Need a good debate on leadership/theology, also leading Ch qua org or as ‘missio dei’ – developing both axes

Harness latent skills in the Church already and mobilize talents

Laity gagging to help! With professional skills
Could there be a ‘suite’ of training options?

Could leadership needs of the Church influence selection criteria?

Other methods – ‘Balint Style’ another method, some dangers in Appreciative Inquiry as well as benefits, also of Action Learning sets.
