FCL Ushaw conference on Leadership Development Programmes

Notes on the talk at the final session from the Bishop of Jarrow.
It is not easy to sum up a day with so much interest and where so many questions about leadership in the churches have begun to be explored. My first thought is a question about where all this is going and what difference will clergy and lay leadership development programmes make in parishes of many kinds in the North East?

1) Remember why we are here. When Marks & Spencer and its directors/leaders stopped listening to their wives and customers then the company began to fail. For the church the need is; to enable more people to get in touch with God; to learn to worship God and to create more just places in which people form community. Leadership programmes work when they keep these as their focus. They are not about creating more contented clergy.

2) The Action Learning Sets/Cohorts. In the Alpha programmes it has been learned that the human support and the fellowship around the meals are as significant as the teaching which comes in videos and talks. Similarly at the Lambeth Conference the human relationships formed in the listening groups were as significant as the inputs, though they gave a context for the discussions and allowed questions to be explored. There is not necessarily a need to be over-anxious about how the Action Learning Sets continue once the programme has ended.

3) It is important to hold to the original vision. To take the example of Taizé. Here on a recent visit an atmosphere of ‘niceness’ was experienced where once there was an overwhelming sense, especially among the young, that Taizé was about the transformation of society, the creation of radical communities and the reshaping of ourselves.

4) For us in the North East there are significant things which this programme can bring. The building up of confidence that ‘something can be done’ is important. There are real and significant questions to be explored around servant ministerial approaches and these need to be set alongside the need to be confident in bringing about change.

5) In the end the aim of all our faith-based work must be to change the face of our country and for us the challenge is to make a significant contribution in this Region.

