Reflections by Bishop of Tonbridge
Southwark Conference : September 2008
The reflection was divided into three areas:

i)
Comments and Challenges arising from the day
ii)
Nature of Leadership

iii)
What does the Christian tradition teach us about Christian leadership?

1.
Comments and Challenges arising from the day
· The cultural context of specific leadership is significant – how leadership is specifically exercised differs depending on whether the setting is, for example, urban or rural, affluent or poor, mono cultural or multi faith.
· Personal qualities and attributes are often more important to the exercise of leadership than specific skills – i.e. a person who has been personally transformed.

· The Deanery has been proposed as a safe and supportive peer group for development but many have rejected this view of these bodies – there appear, therefore, structural questions about how the Church of England provides such a safe place.

· What is it in the church structures which prevents confidence building, one of the key points during the day?  The majority of clergy on the Southwark programme praised its confidence building aspects above other elements i.e. confidence to lead and exercise effective ministry. 

· With regard to the Southwark programme is the model of engagement with participants more, or as, important than the content?  Is it the model which is replicable in other places whereas the content will change from place to place. 
· Was Jesus a success or failure has been raised as a question.  In reality this is not the right question.  Jesus was faithful, this marked out his leadership.  The words / concepts around success and failure which the world uses are not appropriate for the Christian context.
2.
Nature of Leadership

It is important to articulate our understanding of leadership.

This Conference is held on St Gregory’s feast day.  Gregory sent to England St Augustine, who became a bishop in Canterbury, and also St Justus who became bishop of Rochester.  He also wrote a book on Christian Leadership, known as The Pastoral Rule, which remains a classic.  It was translated into a number of languages, including being paraphrased into West Saxon so that King Alfred could distribute it to his bishops.  Being a document of its time it is somewhat authoritarian.  However, theological insights informed his views and it is, in places, amazingly relevant today.  Gregory struggles with the nature of leadership and the mixed motives present in such a role – he is aware of the dark side of human nature and raises questions of what drives people in leadership roles.  For example, he writes:



‘We are not finding fault with dominion, but guarding the infirmity of the heart from coveting it, lest any that are imperfect should venture to snatch at supreme rule.’ 

Gregory stressed the spiritual aspects of leadership and a key issue is where the leader is within him / herself and his / her faithfulness.


In the Revealing Leadership Reseach Paper, Martin Kitchen encourages a deeper engagement with cultural and theological issues.  St. Gregory’s writings would agree.  There is a need to analyse very seriously contemporary culture and society, ourselves, the culture of the Church and theology.  There needs to be a conversation and critique between them all.
3.
What does the Christian tradition teach us about Christian leadership?


For the Christian, leadership is following the leadership of Jesus Christ, who understands it as clearing the way to the Father through the cross.  While it is possible to learn from other forms, there is something distinctive about Christian leadership.


In one of his retreat addresses at the Lambeth Conference, The Archbishop of Canterbury reflected on this as he considered the role of leadership in Hebrews 10.19-25.  Dr. Williams said:



‘So leadership, if you want to use that word here, is not about giving commands, not even about making decisions, it is quite literally about leading, clearing the way, making it possible for us to go where otherwise we could not.  It is clearing the way to the cross the way to God the Father.  And once we’ve understood the centrality of this image – Jesus leading by clearing the way – then we understand (and it’s devastatingly simple) that the only way Christians lead is by following – following Jesus’ way.’

It is important, as a consequence, to consider the centrality of the cross in theories of leadership and it is important to engage in critical dialogue with the world as this task is undertaken.  
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