Blackburn Ministerial Development Review Consultation
Flipchart notes from discussion groups.

What have we missed that you in Blackburn have sorted?

Decision to have a long ‘run-up’ period.
Perceived anxieties about the process.

The establishment of an inclusive working party to establish the process.

Use of appropriate material to reduce the ‘top down’ feeling.

Attempts to build on clergy maturity in understanding of ‘self’. 
Over-emphasis on the needs and demands of ministry can diminish the sense of self worth and the need to create space for ‘self’.

Need to develop capacity for listening among reviewers.

The essential nature of a supportive framework – with the diocesan bishop and senior staff playing a key role.

The space to ‘tell my story’ is very important and very powerful.
Is there a tension between professional development and the development of the person and ‘their story?’ 

The 24 hour residential period is essential and should be retained in next stage of work.

The importance of focusing on a sense of wellbeing.

To see the whole MDR programme as ‘a journey’ and part of a ‘work in progress’.

What have we spotted that you may have missed?

Introduction of a mandatory process in one year’s time may have reduced take-up.

Bishop’s enthusiasm important but a ‘semi-hierarchical’ approach may help take-up.
What happens if the process is not hard-edged enough to deliver what is required?
The whole process is about building up a culture in which clergy, and their laity, will want to engage in positive review.

Can 360˚ be introduced in one (3rd) year? How to gain the confidence of the clergy? How to educate the wider participants?
The Blackburn programme is very supportive and pastoral but where is the rigour?

If all are involved who has the ‘bad listener’?

Have we underestimated the value of the bishop’s/archdeacon’s interview? What is the specific role of the archdeacon?
The need to respond creatively – and with a budget – to expressed training/development needs.

The inadequate coverage of ‘performance’ – which is an essential ingredient for CME assessment.

A performance review can build trust in the diocese – and can enable better judgment in appointing.
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