Talk by the Bishop of Portsmouth, the Rt Rev Kenneth Stephenson at the FCL Southern Dioceses Consultation in Portsmouth on March 24th 2009.
(From notes by Malcolm Grundy)

Bishop Kenneth asked, ‘What is the defining job of a diocesan bishop’. His talk contained structured reflections on how he had come into the job and what, with the opportunity to consider as his time as a diocesan comes towards an end, what the key roles seem to be. 

A caricature and an overview however ‘tongue in cheek’, might suggest that bishops over the last 20 years could be classified as ‘prefects or rogues’! There is no doubt that the church and the nation needs some strong characters and talented individualists to proclaim and to disturb. To balance this group the ‘prefects’ need to know how the church is organised and led and to ensure good teaching, pastoral care and participative government. 
A key issue for newly-appointed bishops is to be able to shed, or grow beyond, previous responsibilities and roles and to grow into the new ones. Hence the common difficulty for former archdeacons, deans, university dons and others of leaving their previous attitudes and some of their tried and tested solutions behind.

Bishoping needs a ‘bottom up’ theology. There need not be as wide a gap between the presbuteroi and the episkopoi as there sometimes is.

From the Rule of Saint Benedict there is a useful guide: the leader ‘must so arrange everything that the strong have something to strive for and the weak have nothing to fear’.

When taking up his appointment Bishop Kenneth valued the guidance and informal ‘mentoring’ of people he had worked with, lay and ordained, and some respected colleagues who had become bishops. 
There is a sense of isolation and awkward unreality when first taking up the office and responsibilities. He recalled a significant dinner occasion when he sat between a Rear Admiral and his wife and shared some of the anxieties of coming into his role. This senior figure helped him and his wife to reflect on what it was like to move to such a position. Driving home they both felt that a burden had been lifted because an outside person, with their own senior responsibilities had listened and given significant pieces of advice.

A ‘bottom up’ theology can be described through an exploration of Roles, Requirements and Parameters. It is often helpful to identify key words which give a mind picture and which can be expanded in imaginative ways. Bishop Kenneth suggested some. They are set out in the grid below. 
	Role Models

	Requirements

	Parameters


	Prime Minister – to set the direction, devise strategies and appoint staff.
	Need to gain and keep support and respect from ‘followers’.
	How to keep refreshed over a long period in office.

	Monarch – to be a public figure and guide and represent the feelings of church and society at significant moments.                           

	Crosier – symbolic shepherd’s crook to guide and lead.
	Rootlessness – no firm foundation in one local community. Each meeting and event in a different place. Can lead to an unbalanced diet!

	Speaker – to create ‘fair play’ among those over whom you preside or lead.
	Prodding – much support and renewing of the ‘vision’ needs to be done to ensure continued progress. 
	Isolation – a consequence of rootlessness and of leading thinking and action is that a ‘distance’ is created. 

	Scapegoat – to be able to take the projections of others and to live with their opinions of you as their bishop.
	Disciplining – to be the authority figure who ensures that boundaries and professional standards are kept.
	Digestion – when the ‘balance’ of the role(s) becomes distorted it is not easy to be fed and nurtured in order to remain objective and self-aware.


	


